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Accelerating Inclusive Green Growth through Agri-based Digital Innovation in West Africa (AGriDI)

Close-out and Dissemination workshop co-organized by icipe and CORAF 
                         Concept Note & Draft Programme
                         Dates: 27-29 August 2025
                         Location: Dakar, Senegal 
                         Venue: Four Points By Sheraton Dakar Diamniadio 
Background

The International Centre of Insect Physiology and Ecology (icipe), Agropolis Fondation (AF), Gearbox Pan African Network (GB) and Université d’Abomey-Calavi (UAC) have created, in 2020, a consortium to develop, apply and manage the project ‘Accelerating Inclusive Green Growth through Agri-based Digital Innovation in West Africa (AGriDI)’. This project is co- funded through the ACP Innovation, one of the components of the OACPS R&I Programme which is implemented by the Organisation of African, Caribbean and Pacific States (OACPS) with the financial support of the European Union (EU). The initial project duration of four years was extended to five years until January 2026. 

The AGriDI project addresses the first priority of the ACP Innovation Fund which is to increase access to digital literacy, knowledge and use of emerging technologies. Hence, the impact of AGriDI will be a conducive environment for agri-based digital innovations, especially for women and youth farmers, and accelerated inclusive green growth in West African countries. This should be achieved through its following specific objectives: 

1. Increased uptake of agri-based digital technologies by farmers’ cooperatives and SMEs.

2. Strengthened collaboration between research communities, industry and policy actors in digital innovations.
3. Improved knowledge on policymaking facilitating the scaling of agri-business digital innovations.

The implementation of AGriDI consists of a competitive grant scheme to projects implemented by academic and research institutions, ministries and government agencies responsible for ICT or science, technology and innovation (STI), farmer cooperatives, SMEs and civil society groups in the ECOWAS region. AGriDI also provides technical assistance and know-how to the project grantees for the development and scaling of the use of digital technologies for agricultural development. 

With a total of EUR 2.73 million available for grants, AGriDI published two calls for proposals (on 22 April 2021 and 23 April 2023), resulting in 13 awarded project grants: 

· 7 under Category 1: Co-development & adaptation of digital solutions;
· 4 under Category 2: Digital innovations for establishing market linkages; and 
· 2 under Category 3: Policies for digital innovation. 


AGriDI has been implemented for four and half years while most of the granted projects (called third-party projects or TPPs) were implemented for mainly three years. Agri-digital apps were developed by TPPs to support activities on main value chains such as maize, rice, tomato, onion,… Also, studies on policy environment were conducted in two countries describing the agri-digital innovation ecosystem. Moreover, 75% of TPPs have completed their activities. Hence, it is essential to capture and share the knowledge, lessons and best practices gained during the implementation of their activities. In a nutshell, it is time to synthesise findings from experiences to inform change in future interventions and practices – this is known as ‘’capitalisation (building a capital from the knowledge gained from different experiences)’’ in French. 
Objectives of the close-out and dissemination workshop  

Tthe close-out and dissemination workshop is one of the final stages of the overall learning process of AGriDI that will lead to producing and presenting the well documented experiences, synthesis analysis and recommendations and other outputs/documents (e.g., leaflets, training materials and published articles) from different experiences in which project partners and beneficiaries have been involved. The workshop is co-organised by icipe and CORAF to:

1. Discuss digital technologies that enable data access for agri-based decision making.
2. Share knowledge and experience on how data-driven decision making can improve Agri SMEs.
3. Understand the policy landscape for data access in ECOWAS countries.
4. Discuss and foster opportunities for collaboration and networking among stakeholders for sustainability of project outputs.
In brief, the workshop will discuss achievements, success factors, constraints and sustainability, extended to potential adoption of recommendations on the digital technologies developed by AGriDI’s granted projects.  
Expected outputs and outcomes from the workshop
The expected outputs from the close-out and dissemination workshop are as follows; 
1. A comprehensive report that documents the TPPs achievements, highlights of challenges, lessons learnt  and good practices  
2. Network of stakeholders and partners.

3. Recommendations for future initiatives/ programmes.  
The expected outcome of the workshop is consensus on new ways to improve policy and practices for agri-based digital innovations in West Africa.  
Expected participants

We expect a diversity of participants to attend the workshop: 
1. AGriDI consortium members (UAC, AF, GB and icipe) and the 12 granted TPPs.
2. Other OACPS R&I Programme funded projects to diversify the learning experiences. 
3. Policy makers from the government, development partners and private sector representatives (during the opening day). 
4. The Technical Assistant Unit (TAU) of the OACPS R&I Programme.  

We expect around around 50 participants .
Provisional Agenda
Day 1: 27/08/2025
	Timeline 
	Topic
	Responsible 

	OPENING SESSION

	Session Chair: Universite Gaston Berger (TBC)

	9:00-9:05
	Welcome remarks from the Head Policy & Enabling Environment, icipe 
	Dr Julius Ecuru  

	9:05-9:25
	Overview of AGriDI by Project Manager 
	Dr Jonas Mugabe

	9:25-9:30
	Opening remarks by the CEO of VITAGRO
	Prof Aminata

	9:30-9:35
	Opening remarks from the Delegation of the EU to Senegal  
	Mr Boubacour Kanoute 

	9:35-9:40
	Opening remarks from the Executif Director CORAF  
	Dr Moumini Savadogo

	9:40-9:50
	Opening remarks from the Director General of icipe  
	    Dr Abdou Tenkouano 

	9:50-10:20
	Opening remarks by the Hon Minister of Ministre de l’Agriculture, de la Souveraineté alimentaire et de l’Elevage, Government of Senegal
	Dr Mabouba Diagne


	10:20-11:00
	Health Break/Group Photo/Interviews
	

	KEYNOTE ADDRESS AND PANEL DISCUSSION

	Session chair: Dr Julius Ecuru, icipe

	11:00:11:30
	Keynote address: Promoting agri-based digital innovations in Senegal: challenges & opportunities
	Prof Maissa Mbaye, Universite Gaston Berger, Saint-Louis, Senegal 

	11:30:12:30
	Panel discussion on Agri-based Digital Innovations for Green Growth in the ECOWAS    

1. IFAD Country representative
2. FAO representative
3. EU Delegation (Senegal)
4. Dr Rose Omari (STEPRI/CSIR-Ghana) 

5. Dr Frejus Sodedji, University of Abomey Calavi, Benin

6. Dr Kwame Hackman

7. Prof Moumouni
8. Dr Jules Degila, University of Abomey Calavi
	Dr Julius Ecuru to moderate the session

 

	12:30-13:30
	Lunch break
	

	13:30-15:00
	Travel to the VITAGRO 
	Jonas Mugabe & Thierry Hounkpatin 

	15:00-17:30
	Visit to VITAGRO
	Jonas Mugabe & Thierry Hounkpatin 

	17:30-19:00
	BACK TO THE HOTEL AND END OF DAY 1
	


DAY 2: 28/08/2025 – RESULTS AND LEARNING EXPERIENCES; PREPARATION FOR THE DISSEMINATION     

Format:        Working groups on project case studies 
	Topic
	Time
	Facilitation

	8:30-8:45
	Introduction to the ‘capitalisation’ workshop?
	Jonas Mugabe

	8:45-9:30
	Results and learning experiences: AGriDI Results framework 
	Dr Michael Kidoido 

	9:30-10:30
	End of project evaluation presentation 
	Consultant 

	10:30-10:45
	Health/tea/coffee break
	

	10:45-13:00
	Pitchs of the TPPs: achievements, challenges/constraints, lessons learned and sustainability Results and learnings: TPPs
	Dr Michael Kidoido

	13:00-14:00
	Lunch
	

	14:00-17:30
	Pitchs of the TPPs: achievements, challenges/constraints, lessons learned and sustainability Results and learnings: TPPs
	Dr Michael Kidoido

	17:30-18:00
	Presentation of lessons learned from the OACPS projects AIRTEA (FARA, Ghana) + VaRRIWA (AUF, Senegal)
	Dr Kwaku Antwi 

	From 19:00
	Evening cocktail for networking 
	Finance team

	
	ADJOURN AND END OF DAY 2
	


DAY 3: 29/08/2025 – DRAWING LESSONS FROM DIFFERENT EXPERIENCES 

Format:        Working groups 

	Topic
	Time
	Facilitation

	8:30-9:00
	Introduction to lessons learned documentation  
	Gerard den Ouden 

	9:00-13:00
	Group works: Drawing lessons learned from AGriDI TPPs
	Gerard den Ouden

	13:00-14:00 Lunch break

	14:00-16:30
	Group works:  Drawing lessons learned from AGriDI TPPs including sustainability
	Gerard den Ouden

	16:30-17:30
	Summary of major lessons learned
	Gerard den Ouden

	17:30-18:00
	Closing remarks 
	Jonas, Gerard, Julius

	
	END OF DAY 3 & ADJOURN OF THE WORKSHOP
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